
ADAPTIVE SCHOOLS SEMINAR
®

Adaptive Schools   is the “how” of professional learning communities: how to behave in 
groups, lead groups, and facilitate groups for improved leading, teaching, and learning.

The work of Adaptive Schools   Seminars is to develop the resources and capacities of the 
organization and of the individuals to cohesively respond to the changing needs of students 
and society.

The training explores what makes teams effective, and how to develop skills as facilitators 
and informed group members in both, formal and informal groups of various sizes. It takes 
participants beyond the mere concept of professional learning communities to meaningful 
implementation.  Participants will learn specific ways to weave the collaborative fabric of 
a faculty, develop group member skills, and engage in a continuous cycle of team and 
individual improvement.

®

®

Register online at
http://sbceo.k12oms.org

Facilitator: Carol Simoneau, Ed.D.

For more information, contact:  
Kristy Guerrero 

Coordinator, Instructional Support 
kguerrero@sbceo.org • (805) 964-4710 x5065

Target Audience: Administrators, TOSAs, Instructional Coaches,  
  and School Leadership Team Members 
 
Dates:  Commitment to all 4 days is required,  
  no substitutions permitted
  Feb. 17-18, 2016 
  March 10-11, 2016 

Location:   SBCEO Multimedia Training Center

Time:   8:30 a.m-3:30 p.m.

Cost:   $695 for 4 days 
  (includes breakfast, lunch, and  
  Learning Guide)


